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Dear Mr./Ms. Sample: 

I'm sure you'll agree that succe; 
vorlc. It also takes teamwork, atl 
of entrepreneurial spirit along 
want to recognize those outdoor 
principles a matter of policy. 


takes countless hours of hard ? 
ihtion to detail and a fair share 
te way. And ve at Philip Morris 
ipanies that make these 




This year, we’re proud to annoi 
competition that could put you 
forefront of the entire indusi 
Billboards Awards f BOBs for sho] 







a new, high-profile awards 
your outdoor company at the 
te Philip Morris Best of 

_ _ _ __.s an exciting new program 

designed to reward those outdoor\ plants that demonstrate superior 
leadership, innovation, execution and customer svervic^And 
because your plant is a member of\the^^^affic Audit Bureau, you're 
automatically in the running for t|iis prestigious new' national 


1 


award. 
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Bnclosed/isuypur BOBs Preview Kit , including a sleek, top quality 
pair of tfasco^Binoculars (great~for zooming in on a. Philip Morris 
billboardTrror a heated pre-football game). There's also a 
brochure outlining the BOBs program in detail. In addition, we'd 
like to highlight the key elements of this terrific new awards 
program that will be of special interest to you as a manager: 


* To win a BOB, each individual plant will be judged in three 
wide-ranging categories — outdoor board maintenance, open lines 
of communication and their ability to spark creative, business¬ 
building innovations. Not only will meeting these standards 
improve your plant' s chances of winning a BOB , they * 11 improve 
your business overall. 


* With the aggressive promotional and marketing plan we've 
developed for your plant, the BOBs competition will motivate 

and educate employees to keep on-the-job performance running high. 

* Plant operators will have the opportunity to complete a 
bi-annual survey to report your plant's progress in the awards 
competition. This is also a chance to let us know about any 
recent plant innovations or outstanding achievements that ve 
might otherwise be unaware of. 
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>B/Awards vrill be presented annually during a formal ceremony _ 

in early 199 6 ./In accepting their impressive BOB Trophy , upper 
managemen tjme^bers like yourself will enjoy unprecedented, 
industry-wide respect and recognition. 
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* If your plant, wins f gyeAy ^TB plovee — from bill posters to 
General Managers — Will be rewarded with a great-looking 
BOB denim "jacket bearing the embroidered name of your plant. 
It's a terrific way for all the team players to display their 
award-winning spirit with pride. It's also our way of saying 
"thanks" to each and every worker for a job well done. 


/ 


Look for your BOBs Employee Starter Kit , filled with posters, 
banners, brochures and special surprises, to arrive by mail soon. 
This motivational package is all you' 1 11 need to set the Bob Awards 
program in motion at your plant. We look forward to working with 
you on your road to winning a bob. And ve at Philip Morris firmly 
believe that this prestigious new awards program will serve to 
further strengthen the business relationship between our company 
and yours...to the mutual benefit of both. 


Best of Luck, 


Hr. James J. Morgan 

Senior Vice-President, Marketing 
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